REDERIC
BUSINESS START-UP GUIDE

The following Business Start-Up Guide is designed to help
entrepreneurs navigate the start-up process in The City of
Frederick as efficiently and effectively as possible. Read
through the steps to learn about local business resources,
potential tax credits & financial assistance, important
real estate considerations, required licenses & permits,
promotional opportunities, and more.
Remember

that

the

Department

of

Economic

Development, the entire City team, and Frederick’s local
community are here to support you every step of the
way. We are proud of Frederick’s story and ready to work
together to build upon it -- to make every next chapter
better than the last!
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OIN THE STOR

Congratulations on choosing Frederick for
your new business!

PLA

Develop a
Business Plan
A business plan serves as a road map for
decision-making and helps you remain
focused on the core mission of the company.
It’s a living, breathing document - something
that should be reviewed often and modified
as the business grows. Banks and landlords
frequently request this document as a means
of accessing the viability of a venture. Even if
it is not required by an outside entity, every
business needs a plan.

Business Plan Resources:
•

•

•

•

Small Business Development Center
(SBDC) - A program administered by
the U.S. Small Business Administration
provides free and low-cost assistance
to small businesses and aspiring
entrepreneurs through classroom offerings
and one-on-one counseling sessions.
SCORE: Frederick - A local business
mentor group made up of volunteer
experts that offer real life experience and
advice across a range of industries.
Maryland Women’s Business Center
(MWBC) - An organization that works
with small businesses to start, sustain,
and grow their businesses. Its services
include workshops and seminars, online
training, and business counseling.
Reference Solutions - A free resource
available through Frederick County Public
Libraries that offers detailed records about
12 million U.S. businesses to help guide
your market research.

Choose a Business
Structure
Selecting the right business structure is
important for legal and tax purposes. There
are many different options for business
format, including Sole Proprietorship,
Partnership, Limited Liability Company (LLC),
and Corporation.
We recommend you discuss the options with
both a lawyer and an accountant before
deciding on your business structure, as each
structure comes with different legal liabilities
and tax implications.
Starting a Charity / Non-Profit Organization?
Visit the Maryland Secretary of State’s NonProfit Organization page for information.
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FINANC

Secure Necessary
Financing
Once you have created a solid business plan,
you should next figure out how much capital
you need to start and operate your business,
and what kind(s) of financing your business
may qualify for.
Start-up funds can come from a variety
of sources. Whether investing personal
resources, bootstrapping, or taking on debt,
be sure to plan carefully and ensure your
business venture is adequately capitalized.

Find a Commercial Lender
Frederick has more than a dozen active
commercial lending institutions with on-theground facilities within City limits. Connect
with a lender today and begin to build this
important relationship.
•

The Small Business Administration’s
“Lender Match” is a free online referral
toll that connects small businesses with
participating SBA-approved lenders.

Explore Incentive Programs
Tax credits and conditional grants are
available at the local, state, and federal
levels to encourage community-boosting
investment, energy-efficient initiatives, job
creation, and property rehabilitation.
Take advantage of the opportunities by
contacting the City’s Department of Economic
Development or visiting the Incentives and
Programs page on our website.
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Research Alternative
Financing Channels
Many strategic flexible financing programs
can help facilitate projects that might not
be possible under traditional loan options.
These opportunities include:
•
•
•
•
•
•
•
•
•
•

Neighborhood BusinessWorks
Video Lottery Terminal (VLT) Fund
Maryland Small Business Development
Financing Authority
Military Personnel and Veteran Owned
Small Business Loan Program
Commercial Property Assessed Clean
Energy (C-PACE) Program
Opportunity Zone Funding
TEDCO Seed Funds
Venture Capital
Angel Investment
Crowdfunding

LOCAT

There is much wisdom in the adage
“Location, Location, Location.” Whether
leasing or buying a commercial space,
where you choose to do business is an
important decision.

Research the Real
Estate Market
Request an Available
Property Report
Our Economic Development team offers
current real estate reports of commercial
properties within the City. These reports,
available free of charge by request, can
be customized to meet size or other businessspecific requirements.

Consider Location-Based
Incentives
The City of Frederick and other levels of
government provide strategic incentives to
encourage rehabilitation, capital investment,
and job creation. These programs should be
taken into consideration when choosing a
location. Contact the City’s Department of
Economic Development for more information.

Explore Incubator &
Co-Work Options
If you’re just starting out and not ready to
a lease or purchase property, Frederick
has a variety of shared work-space
opportunities across a diverse range of
industries. These spaces -- including offices,
commercial kitchens, and lab spaces
-- offer affordable options alongside a
community of fellow entrepreneurs.
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Verify Zoning &
Building
Requirements
All City properties are required to follow the
Land Management Code and the City’s
adopted Building Codes. Understanding the
expectations prior to committing to a space
can keep your budget on track and help
your project run smoothly.

•

Formal Zoning Determination:
Need
confirmation of a permitted use in
writing, or have a proposed use that
doesn’t clearly match those listed in
the matrix? For a fee, you may request
a zoning determination from the City’s
Zoning Administrator.

•

Home-Based Businesses: The City does
regulate the operation of home-based
businesses. Details on these regulations
can be found online under the Land
Management Code Article 8, Section 829
“Home Occupations”, or by contacting
the City Planning Department.

Confirm Your Property’s
Permitted Uses
A Zoning Map is available on The City of
Frederick’s website. A matrix of permitted
property uses by zone can be found in the
City’s Land Management Code. Talk with
the City’s Planning Department to confirm
your proposed use and to learn about
possible site-specific requirements, such as
parking upgrades.

The City’s Planning Department is available
to answer zoning and property use questions
at 301-600-1499.

Research Necessary Building
Improvements
Current Building Codes in effect are
available online through the City’s Building
Department. Consult with your design
professional to estimate the costs of potential
utility or life-safety improvements at each
location, such as:
•
•

Water and Sewer Impact
Fats / Oils / Grease Control

•
•

Sprinklers & Fire Suppression Needs
Handicap Accessibility & ADA
Compliance
and more

•

The City’s Building Department is available
to
answer
code-specific
questions
at 301-600-3808.
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LICENS

The City of Frederick does not administer a
local business license. Nevertheless, there are
requirements at the federal, state, and local
level to become a legally operating business.
Recognize that every business is unique, and
requirements will vary between industries and
business models.

Register Your
Business in Maryland
To register your business, you will need: a
business location, a unique business name,
and a business type and structure. For more
information on any of these requirements,
visit the Maryland Business Express website.

Obtain a Federal
Employer
Identification
Number (EIN)
The EIN is used by the federal government to
identify a business entity. You can apply for
an EIN online through the IRS.

Apply for Maryland
Tax Accounts
Depending on your entity type, industry, and
business activities, you may need to set up
various types of Maryland tax and insurance
accounts. The Maryland Comptroller’s
office can provide additional information at
410-260-7980 or 1-800-638-2937.
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Purchase Business
Insurance

Common Industry Specific
Licenses:
•

Commercial
insurance
can
protect
businesses from common losses and is an
important part of owning a business. For
general information, contact the Maryland
Insurance Administration at 410-468-2000.
We encourage you to consult with your
insurance provider, attorney or professional
advisor for additional specific guidance.

Food Service: The Frederick County
Health Department’s Food Control
office oversees all food service – both
permanent and temporary – within The
City of Frederick.

Note: Health Department approval is required
before permits can be submitted to The City
of Frederick.
Contact: Frederick County Health Department
Food Control Office at 301-600-1029

Obtain Industry
Specific Licenses
Most businesses require additional licenses,
depending on the industry and the nature of
the operations. The Frederick County Clerk
of Court can advise you of specific industryrequired licensing at 301-600-1965.

•

Alcohol Sales & Service: All businesses
wishing to serve or sell alcohol must
obtain a liquor license through the
Frederick County Liquor Board

Contact: Frederick County Liquor Board at
301-600-2984
•

Occupational / Professional Licensing:
Many
industry
sectors,
including
healthcare, childcare, and home
improvement trades require additional
licensing from the State of Maryland.

Contact: Frederick County’s Clerk of the
Circuit Court at 301-600-1965
•

Traders License: Unless you are a grower,
maker, or manufacturer, you may not
offer for sale, sell, or otherwise dispose of
any goods within Maryland, without first
obtaining a trader’s license.

Contact: Frederick County’s Clerk of the
Circuit Court at 301-600-1965
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PERMI

Apply for City
Permits
The scope and complexity of a commercial
project determines the regulatory process
and specific permitting required through
the City. Prior to starting a new commercial
project in The City of Frederick, we encourage
you to contact the Department of Economic
Development. Our office can help coordinate
City staff and resources to make the process
as smooth as possible.
To initiate your permit application, submit
a brief description of your project to the
City’s Building Department “Pre-Submittal
Application”
form
online.
Following
submission to this portal, you will be contacted
by the appropriate City staff member with
next steps and forms needed to complete
your specific permitting process.

Zoning Permit
The Zoning Permit is the first step in receiving a
Certificate of Occupancy for applicants that
are not doing construction work at their new
space. The permit confirms that a property
can be used for a proposed business and
that it complies with all applicable zoning
(and other department) regulations.

The application process typically takes
approximately 3 business weeks, pending
additional information required of the
applicant during review. Following the
receipt of the Zoning Permit, inspections
by the Building Inspector and Fire Protection
Engineer are required to address Life
Safety issues.
For new businesses doing construction work,
that permitting process includes zoning
considerations -- thereby eliminating the
need to apply for a separate Zoning Permit.
Tenant fit-out that includes demolition,
construction (such as removal/addition of
walls), plumbing, electrical, fire protection
or structural work will require permitting.

Construction Work
All plumbing, gas, and electrical work
must be permitted and completed by
a professional licensed with The City of
Frederick. A current Permit Fee Schedule
can be found on the Building Department
page of the City website.
Inspections are required throughout the
construction process.
Work in the Historic District: The Historic
Preservation Commission (HPC) must
approve all exterior work (including signage)
in the Frederick Town Historic District except
ordinary repair or minor rehabilitation. Full
guidelines can be found online on the City’s
Historic Preservation page.
Questions? Contact the City’s Historic
Preservation Planners at 301-600-1499.
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Water and Sewer
Water & Sewer Allocation and Impact Fees
relate to all development projects requesting
new and/or additional public water and
sewer from the City. All projects will have
consumption amounts reviewed at year
one and year two respectively. If the usage
has increased beyond the base amount or
allocation granted, an additional allocation
will need to be procured and the associated
impact fees be paid.
Learn more about the Water & Sewer
Allocation and Impact Fees by contacting
the Engineering Department 301-600-1498.
The Industrial Pretreatment Ordinance
regulates commercial users of the City’s
wastewater treatment works. The City
issues Fats/Oil/Grease (FOG) Control
permits and monitors/inspects industrial
users’ facilities accordingly.

•

Learn more about the Industrial Pretreatment
Ordinance by contacting the Department of
Public Works 301-600-2979.

Signage
The City regulates commercial signage,
including the size of signs, location,
type, and number permitted per lot.
Comprehensive sign regulations can be
found in Article 8, Section 864 of the Land
Management Code. Sign contractors will
often handle permitting.
•
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In the Historic District: For those businesses
located in the Historic District, additional
design guidelines for signage apply.
Historic
Preservation
Committee
approval is a separate process from
the sign permit and is required BEFORE
submitting the sign permit.

Sandwich Boards: Businesses in the
Downtown Commercial/Residential (DB)
zoning district are allowed one sandwich
board sign, placed in front of the business.
These signs must be removed at the
end of each day. There are regulations
regarding the size and placement, but
no permits are required. In Downtown
Frederick, HPC approval is not required
for sandwich boards.

Food Industry Permits
•

Sidewalk Cafés: The City grants permission
for the use of public sidewalk space for
outdoor dining opportunities through
the Sidewalk Café permit. There are
regulations for both enclosed and open
outdoor seating areas in the City’s
Code. An enclosed seating area requires
a permit. Outdoor service of alcohol
also requires Frederick County Liquor
Board approval.

•

Food Trucks: Mobile vendors (including
Food Trucks) can be permitted
as vendor/peddlers to operate in the
City in designated areas. Contact the
Department of Economic Development
to request a map of these areas.
Small scale craft distilleries/breweries/
wineries may also apply, through the
Primary Site User Permit, for the ability to
invite Food Trucks to operate on their
private premises.

•

Entertainment: Restaurants and smallscale craft distilleries/breweries/wineries
may offer accessory indoor entertainment
without a permit 9am – 9pm (Sunday –
Thursday) and 9am – 10pm (Friday and
Saturday). Except in the DB, MU, and GC
zoning districts, these establishments must
be more than 500 feet from the property
line of the nearest lot uses for residential
purposes. The primary functions of the
eating and drinking establishment must
continue to occur while entertainment
is being provided and the presence of
entertainment may not generate any
additional impacts beyond that of the
principal use. Establishments that do not
meet the parameters of Section 810 of the
Land Management Code or that wish to
exceed the parameters of the ordinance
must seek conditional use approval
from the Zoning Board of Appeals
(ZBA). Entertainment proposed as part
of a special event that is not occurring
on a regular basis may be approved
through a temporary zoning permit in
accordance with Section 867 of the Land
Management Code (LMC). Life Safety
improvements such as, additional exits,
fire sprinklers and suppression may be
required prior to offering entertainment.
Consult with your design professional for
cost of potential improvements.

Obtain a Certificate
of Occupancy
A Certificate of Occupancy is required
prior to the occupation of any structure.
The Certificate of Occupancy will be issued
following the successful completion of all
necessary inspections required by your
specific permitting process.
The City’s Building Department is available
to answer permit-related questions at
301-600-3808.
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LAUNC

Coordinate Logistics
with The City
Trash & Recycling Pick-Up
The City’s Department of Public Works provides
curbside trash pickup to all businesses
located in City limits. Route schedules can be
found on the City website. In the Downtown
Commercial Business District, waste is
collected six nights a week. Recycling is
offered three nights a week in this designated
area only. In all other areas of the City, trash
is collected once a week. Trash should be set
out after 5pm and before midnight on the
evening preceding your collection day.
Commercial properties are limited to 320
gallons of refuse a week per property. The
City will pick-up excess of this amount for
an additional cost. This billing is addressed
to the property owner. For large companies,
shopping centers and business parks
located outside of downtown, a private
refuse hauler may be needed to meet your
waste disposal needs.
Contact the Department of Public Works at
301-600-1377 to set-up an account, purchase
additional bins, or for more information.

Utility Billing
Water and sewer accounts are maintained
in the name of the property owner. Account
names are changed when a property is
transferred. The City of Frederick Finance
Department offers several options to pay
utility bills, including online, by mail, walk-in,
by phone, and drop-box.
Explore the Utility Billing page on the City
website or call 301-600-1421.
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Sidewalk Maintenance
Sidewalk maintenance is the responsibility
of the property owner or tenant depending
on the terms of the lease. If a sidewalk
tripping hazard is caused by a City-owned
tree, the City will pay 50% of the cost of the
repairs if the work is performed by the City’s
contractor. When a property owner chooses
to perform the work themselves or hire
their own contractor, a “Sidewalk” permit is
required prior to the start of work.
Contact the Department of Public Works
at 301-600-1680 with questions or for
more information.

Winter Weather
Within the City, a snow emergency event
will be announced to the public at least 2
hours prior to the start via the City website,
social media, local media sources, and the
Frederick County Emergency Notification
system. Prior to the start of Snow Emergency
event, all vehicles must be removed from
designated Snow Emergency Routes within
City limits. In some instances, the City may
open public garages for free parking for the
duration of the snow emergency event.
Property owners and tenants (depending
on the terms of the lease agreement) are
responsible for clearing ice and snow from
sidewalks within 12 hours of the snowfall.

Downtown Parking
In addition to metered and unmetered street
parking options, there are five public parking
garages in Downtown Frederick. These
include: East Church Street, Carroll Creek,
Court Street, West Patrick Street and East All
Saints Street.
The City offers monthly parking pass options
to businesses with employee parking needs.
Businesses may purchase “Park and Shop”
tickets at a discounted price to give to
customers to assist with the cost of parking in
the five public garages.
For more detailed information or questions
about parking-related issues, contact the
City’s Parking Department at 301-600-1429.
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Develop Your
Workforce
Finding and retaining employees is an integral
part of the success of any business.

Frederick County Workforce
Services (FCWS)
FCWS links businesses in need of qualified
employees
with
individuals
seeking
employment opportunities. The organization
can provide local labor data and trends,
assist in the development of new job
descriptions,
and
provide
funding
opportunities for workforce training initiatives.

Free Job Boards
A number of local organizations offer free job
listings, including: the Downtown Frederick
Partnership, techfrederick, and Frederick
County Workforce Services.

Local Colleges
•
•
•
•

Frederick Community College
Hood College
Mount St. Mary’s University
University of Maryland System

Promote Your Opening
Celebrate with a Ribbon
Cutting
A special event can be a great way to
introduce your business to the community.
Several local non-profits offer ribbon cutting
marketing packages to maximize the buzz
around the event. You may also request to
have the Mayor or other City officials attend
the ceremonies for additional publicity.
Contact the City’s Economic Development
team for more information.

Submit a Free Press Release
PR Frederick is a no-charge press release
distribution service provided through The City
of Frederick and in collaboration with the
Frederick County.
Contact the Department of Economic
Development to learn more.

14

Photo credit - Downtown Frederick Partnership

CONNEC

Connect with
Community Partners

Local Community Partners
Include:
Asian American Center of Frederick

Frederick businesses benefit from a
strong local network of trusted economic
development and community partners.
These organizations compliment the mission
of the City’s Department of Economic
Development and provide supplemental &
specialized support to our local businesses.
Contact our Department to learn more
and find the right resource partners for
your business.

BioBuzz
Centro Hispano de Frederick
Cybersecurity Association of Maryland
Downtown Frederick Partnership
DefTech
East Frederick Rising
Fort Detrick Alliance
Frederick Arts Council
Frederick County Chamber of Commerce
Frederick County Workforce Services
Frederick Innovative Technology Center Inc
Frederick County Office of Economic
Development
Golden Mile Alliance
Manufacturers Roundtable
Maryland Department of Commerce
Maryland Small Business Development
Center
Maryland Tech Council
Regional Manufacturing Institute
Maryland World-Class Consortium
SCORE Mentors
Spanish Speaking Community of Maryland
techfrederick
TEDCO
Visit Frederick
Women’s Business Center
and more!
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The City of Frederick: Department of Economic Development
101 North Court Street, Frederick Maryland 21701
301-600-6360
businessinfrederick.com
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